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PROJECT SUMMARY
*Please erase all instructions in red and do not change the font or format of the document
**When making attachments, please mark them with codes according to questions below
	PROJECT TITLE
“Project for (Action) (Object) in (Location)”
	Purchase of backhoe loader (tractor) for Kharagauli Municipality

	ORGANIZATION NAME 
Full name and abbreviation in English and Georgian
	English: Kharagauli City Hall

	
	Georgian: ხარაგაულის მერია

	
	Abbreviation: KH.M

	ORGANIZATION TYPE
	Other

	PROJECT CATEGORY
	Infrastructure

	REQUESTED BUDGET In USD
	70000+3000 USD

	PROJECT BUDGET USAGE

	Within the project heavy equipment, namely: backhoe loader (tractor)  will be purchased

	PROJECT OUTCOME

	10,395 families living on the territory of Kharagauli Municipality, including 31,185 citizens, will make use of the project. The direct beneficiaries will be residents of high mountainous settlements, 1115 families, including 4156 citizens, who after natural disasters and heavy precipitation (snow) in the Municipality, due to lack of proper equipment and unclean roads, are cut off from the outside world for several weeks. The roads are closed and these citizens have no access to any primary services during this period, all of which endangers their health. In case of funding the mentioned project, we will have an opportunity to timely clean the roads in Kharagauli high mountainous settlements, both from snow cover and from inert masses formed as a result of the floods. In addition, we can ensure timely removal of landslides from the forest, which is common in the Municipality. As a result, the roads of the high mountainous villages will not close and the citizens will be able to relocate at any time without any problems. I would like to inform you that when the above-mentioned problem arises, the Municipality, of course, will take appropriate measures to eliminate the problems in a timely manner. However, I would like to say that Kharagauli Municipality is a rather mountainous region covering a large area, so due to financial scarcity and lack of necessary equipment, the problem cannot be fully eliminated in time. We would also like to inform you that natural disasters, heavy snow and rain, wind, flood and landslide are characteristic for the Municipality.
In the disaster area there are 11 villages with the status of high mountainous settlements, where 1115 families (5156 citizens) live. During the last two years, in the Municipality, namely in the high mountainous villages: Tsipa, Fona, Golatubani, Gudatubani, Patara Sakhvlari, Golisi, Zvare, Nunisi, Chrdili, Bzhimevi, Gedsamania - heavy snow, flood and landslides on the roads were reported. Besides, natural disasters were reported in Leghvani, Sagandzile, Lashe, Marelis, Khunevi. The City Hall successfully resolved 54% of these problems, the remaining 46% could not be resolved due to lack of appropriate resources and equipment, and was delayed making citizens face some other problems.

	PROJECT BENEFICIARIES
Who will benefit from the project directly or indirectly? (Identity, number)
	     
Approximately  4156 people
The direct Beneficiaries are approximately 4156 people living in the high mountainous settlement of Kharagauli Municipality. Indirect beneficiaries will be 15,300 people living in other villages in the vicinity of villages of the high mountainous settlements. For example, if we wish to reach the village Zvare, we will have to pass through the following villages: Sagandzeile, Zarani, Moliti, Babi, Didvake, Marelisi, Leghvani. Also, the tourists will be our beneficiaries, often visiting Kharagauli, in particular, Balneological Resort “Nunisa” and Borjomi-Kharagauli National Park. During the last two years, despite the pandemic, Kharagauli was visited by 1150 tourists.  
As the areas of Kharagauli Municipality have a quite difficult terrain and the climate is quite humid, has moderately cold winters, the temperature drops to -22 ° C to -24 ° C, precipitation is 1200-1400 mm per year, so we are going to use the equipment requested by us mainly in high mountainous villages and priority will be given to 11 villages with this status. However, if necessary, it will be used throughout the Municipality, as well as in other villages.

	PROJECT LOCATION
Region, municipality, village
	Region Imereti
Municipality, Village Kharagauli 

	HEAD OF ORGANIZATION
(If project will be awarded, head of organization will be a signatory of the grant contract. )
	Position: Mayor of Kharagauli Municipality

	
	Name: Koba Lursmanashvili

	
	Mobile: 595330488

	
	E-mail: kobalursmanashvili41@gmail.com

	CONTACT PERSON

	Position: Head of Kharagauli City Hall Press Service

	
	Name: Eka Shavidze

	
	Mobile: 595519812

	
	E-mail: ekaaashavidze@gmail.com

	SUBMISSION DATE 
	2/18/2022
	GGP EXPERIENCE 
	Year Select
The Project for      

	APPLICATION ANNEXES
Mandatory documents



	☒1.1 GGP Application Form
☐1.2 GGP Budget Form
☒1.3 Financial Condition Form
☒1.4 Public Registry Sheet 
☒1.5 Revenue Service Sheet
☒1.6 Financial governance 
	☒1.7 Maps of the project site
☒1.8 Photos of the project site
☒1.9 Current condition photos 
☒1.10 Others
The list of the villages of Kharagauli Municipality is attached, including the villages with the status of high mountainous settlements.

	1
	PROJECT PURPOSE
	PLEASE GIVE SHORT ANSWERS

	1.1
	FUND ALLOCATION
What will you do with project funds?
	In case of winning a grant, the backhoe loader (tractor) will be purchased, which is equipped with a front bucket and a rear land extraction device. The equipment will allow us to timely clean the waste materials on the roads, resulted from the natural disasters, as well as clear the roads during the snow period. Also this equipment will help us during the road maintenance period, which proceeds at a pretty good pace in the Municipality, ensure the roads are straightened and cleaned of excess waste

	1.2
	ACUTE PROBLEM
What acute problem this project will resolve? How?
	We would like to inform you that Kharagauli Municipality is an administrative-territorial unit of a high mountainous settlement in Georgia, in the Imereti region. The administration center is Settlement Kharagauli. Kharagauli Municipality is divided into 20 administrative units, which includes 78 villages, 11 of them have the high mountainous settlement. The Municipality is rich in forests and rivers. We may also add that Kharagauli is economically quite a poor region and the population lives in rather difficult conditions.  There are no enterprises here. The main source of the income for the families is agriculture. Furthermore, the floods and natural disasters are frequent in the Municipality, and heavy snowfall in winter. The roads are also quite depreciated because the masses and mudslides coming from the forest systematically damage both the local and main roads. Despite the fact that the local government is actively involved in resolving these issues, due to lack of necessary amount for the appropriate equipment, it is impossible to solve this problem in time. Because of this, a certain part of the population is often cut off from the outside world for several weeks. Unfortunately, we cannot stop the disaster, but the solution is to have appropriate equipment, which will enable us to facilitate the timely elimination of disaster liquidation works.
In case of funding the project submitted by us, the conditions of the population in the high mountainous settlement of Kharagauli Municipality will improve and they will have to work less, for, in many cases, they have to clear the areas of the landslide by themselves due to lack of the equipment, which is quite labour-consuming. Besides, they will no longer have to be locked up at home for several weeks due to heavy snowfall and masses of natural disasters, and will be able to leave the village and receive the services they require. In case of purchase of the equipment, the Municipality will be prepared for heavy snowfall or natural disasters. This equipment is a multifunctional tractor, which we will use in different directions, as needed.

	1.3
	BACKGROUND/CONTEXT
Which environment is the problem situated in?
	One of the main problem in this direction is that the Municipality does not have enough financial resources to purchase the equipment required for all the villages in the Municipality.

	1.4
	BENEFICIARIES
Who will directly benefit from the project? How many persons? Why are they vulnerable/in need?
	
Within the mentioned project, 11 villages and 4156 people living in the high mountainous settlement of Kharagauli Municipality will make use of it. 
In addition, the equipment will be used for other villages in the Municipality, if necessary. In total, approximately 15,300 people will make use of the project.
We systematically meet with the citizens and learn about their needs. To be precise, on behalf of the population I would like to tell you that their main problem is the lack of a backhoe loader (tractor). The population demands that the roads are cleaned in time in winter and that the landslides caused by the natural disasters are removed in a short period of time. They are very worried that the roads are often closed and they cannot relocate.
We would like to notify you that it is the competence of the local government to resolve this issue and we will do our best to resolve it as soon as possible. I’d like to add that the socio-economic status of the population in Kharagauli Municipality is poor and none of the families can resolve this issue, purchase of the equipment, with their own funds. There are serious problems in terms of employment in the Municipality, the population mostly lives on pensions and social assistance. 70% of the people living here have a status of social vulnerability.



	1.5
	Efforts
What effort did your organization make to solve the problem?
	In order to clear the roads in the villages of high mountainous settlement of Kharagauli Municipality in the shortest possible time during the period of heavy snowfall and natural disasters, we first need appropriate equipment. Other expenses, which will be related in this process, will be covered by City Hall of Kharagauli Municipality. The City Hall established the N(N)LP “Improvement and Cleaning Service”, where the employees ensure performance of the relevant works.
Within the project our main goal is to make the rural population stay and to equip them with the necessary resources.

	1.6
	SYNERGIES/OVERLAP
What are other similar services available to those persons? Why is your project an added value?
	We would like to inform you that the City Hall of Kharagauli Municipality spends quite a lot of money from the local budget to resolve this problem, but since Kharagauli is a large district with 78 villages, unfortunately, the local government does not have more resources to eliminate this problem everywhere. Kharagauli's budget mainly depends on the transfers from the Ministry of Finance and does not have the necessary funds to purchase the equipment. Of course, gradually, whatever resources we have, the proper works are done in this respect.
In case of our own equipment, the problem will be resolved very soon. I think when you don’t have to spend money on equipment and workers, the result will be much more.

	1.7
	STRATEGIC VALUE
Is your project strategically important? Why?
	
Implementation of this project is of strategic importance in terms of improving the demographic situation of villages in Kharagauli Municipality with the status of high mountainous settlement. Everything will also contribute to stopping the outflow of the population from the villages. The population will no longer be cut off from the outside world, the educational process will not stop in schools and kindergartens, those, who need medical or other services, will arrive in time at the appropriate place and their health will no longer be endangered.

	1.8
	RECOMMENDATORS OR SUPPORTERS
	Name: Nino Khukhua

	
	
	Contact: 577314324; ninoxuxua@gmail.com

	
	
	Position/organization: LDA Georgia -Director of the Local Democracy Agency

	1.9
	RESEARCH 
Is there any research to support your statements? Please refer to a specific source 
	City Hall of Kharagauli has conducted surveys during the last two years, according to which heavy snowfall, floods and mudflow were observed in the Municipality, particularly in the villages with high mountainous settlements: Tsipa, Fona, Golatubani, Gudatubani, Patara Sakhvlari, Golisi, Zvare, Nunisi, Chrdili, Bzhinevi, Gedsamania. Landslide in Sakhlvari, Zvare and Nunisi. Besides, the information about frequent natural disasters and heavy snowfall in the Municipality is broadcast by the media. You can find information at the following addresses: www.Chemikaragauli.com, also www. https://kharagaulinews.gov.ge. https://netgazeti.ge/news/, https://droa.ge/, http://topnews.com.ge/,  TV plot: https://www.facebook.com/watch/.  Imedi.ge.  rustavi2.ge. maestro.ge
One of the proofs of this is that the villages of the Municipality have the status of high mountainous settlement and the areas are mostly covered with forests, the rivers flow there, the terrain is quite difficult.
You can find the information on https://ka.wikipedia.org/wiki 

	1.10
	SUSTAINABILITY
How will you maintain the project in the future?
	


	2
	ORGANIZATION
	

	2.1
	PROFILE
How/why/what for the organization was founded? By whom?
What are the values and mission?
	The City Hall of Kharagauli is a public institution, that conducts its activities in accordance with the Constitution of Georgia, the European Charter of Local Self-Government, the Organic Law of Georgia on “Local Self-Government Code”, the applicable Legislation and this provision. The mayor ensures improvement of the socio-economic status of the citizens living in the Municipality and implements a number of social and infrastructural projects in this direction.



	2.2
	REGISTRY CODE
	243570989

	2.3
	YEAR OF ESTABLISHMENT
	1995

	2.4
	OFFICIAL WEBSITE
	http: //kharagaulinews.gov.ge/

	
	
	http:   Facebook- Kharagauli Municipality

	2.5
	ORGANIZATION STATUS
	Municipality  

	2.6
	ORGANIZATION STRUCTURE
What are the governance structures?
	
Mayor of Kharagauli Municipality, Koba Lursmanashvili, who is also a signatory on the documents. Financial-Budget Service of the City Hall carries out financial operations, and the Electronic Treasury Center of the Ministry of Finance provides confirmation of transfers.

	2.7
	HUMAN RESOURCE
Position, Their status (paid, contractual and volunteer) Numbers
	
	POSITION
	STATUS
	NUMBER

	
	
	1
	Mayor
	Mayor
	     1

	
	
	2
	Deputy Mayor
	Deputy Mayor
	2

	
	
	3
	Head of City Hall Service
	Head of City Hall Service
	13

	
	
	4
	Head of the City Hall Department
	Head of the City Hall Department
	15

	
	
	5
	Chief specialist
	Chief specialist
	18

	
	
	6
	Senior specialist
	Senior specialist
	     24

	
	
	7
	Specialist
	Specialist
	     18

	2.8
	ADMINISTRATIVE CAPACITY
How do you manage organization? How do you ensure quality?
	

City Hall officials, structural units and public employees act observing the principles of legitimacy, publicity and citizen participation in the decision-making process. The activities and financial control carried out by the City Hall of Kharagauli are provided by the State Audit Office.

	2.9
	FINANCIAL MANAGEMENT
How do you ensure proper financial management and avoidance of irregularities?
	
City Hall officials, structural units and public employees act observing the principles of legitimacy, publicity and citizen participation in the decision-making process. The activities and financial control carried out by the City Hall of Kharagauli are provided by the State Audit Office.

	2.10
	ACCOUNTABILITY 
How do you ensure accountability?

	During preparation of the budget period, public meetings are held, we listen to the needs of the population, in addition, we conduct surveys as relevant questionnaires to find out what issues the population wants to resolve. Any changes in the budget are published on the official website of the City Hall of Kharagauli, also Facebook page, besides, a printed media operates in the Municipality, which contains the information about the activities implemented and to be implemented in the Municipality, current and planned infrastructure projects and programs funded from the local budget. The newspaper is provided free of charge to the population, it can be said that “Akhali Kharagauli” is one of the most important media means for the residents of the Municipality. All this promotes to accountability of the officials to the population.

	2.11
	MAJOR ACHIEVEMENTS
What are your major achievements? How can you show them?
	

The City Hall of Kharagauli Municipality successfully carries out its activities. We would like to inform you that large-scale infrastructure projects are implemented in the Municipality with the finances of various foundations. The City Hall of Kharagauli informs the public about these projects through the media, as well as systematically meets with the rural residents and personally provides them with new information. It should be emphasized that in recent years in the villages of Kharagauli Municipality, where the rehabilitated road never existed, concrete has been laid, new kindergartens, schools, outpatient clinics and community centers have been built. The managing persons of the City Hall of Kharagauli are constantly oriented on the success of the Municipality and the gradual elimination of the main problems herein.
In the last two years, the main roads were built in 24 villages in Kharagauli Municipality, for which 15 million GEL was spent. Besides, the local roads were built in 21 settlements, for which 75,000 GEL was spent. 5 new kindergartens were built, for which 8 million GEL was spent. Two new outpatient clinics and three new schools were built for 10 million GEL. These projects were implemented with the funding of the Municipal Development Fund.



	2.12
	MAJOR FAILURES AND LESSONS LEARNED 
Every organization has failures, which are essential for growth. Please describe here
	

Kharagauli is a mountainous region, so we had cases, when the tender-winning company left the works due to the difficult terrain. Then the tender for the mentioned projects was re-announced, which took a lot of time. I think the biggest failure of the tender-winning companies was non-performance of the works in time. Besides, we consider the fact unsuccessful, that due to a small budget we could not yet afford to purchase the above-mentioned equipment.



	2.13
	PAST AND CURRENT DONORS, PROJECTS  Contact details-PAST AND CURRENT DONORS, PROJECTS Contact details -   Our donors are - Municipal Development Fund, funded construction of the road infrastructure in many villages (54 villages) of the Municipality during the last 9 years, as well as construction of 14 kindergartens and 5 schools, 4 new outpatient clinics, one medical institution. A sewerage system was laid in the center of Kharagauli.
Asian Development Bank also funded rehabilitation of Dzirula-Moliti-Fona-Chumateleti interstate road in the Municipality. This is the most important project connecting the East-West Central Roads. Also, one of the most important projects, that I would highlight, is the project implemented in cooperation with the non-governmental organization LDA GEORGIA (Local Democracy Agency GEORGIA), within which electricity was supplied to the mountainous village of Sakhvlari in Kharagauli Municipality, where there was no electricity before. This project was funded by the European Foundation and this problem was resolved for the families living there, who have never been supplied with electricity.
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	PROJECT ESSENCE 
	BUDGET
(Currency)
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	2.14
	FINANCIAL HEALTH Income, expenditures and balance for the past three years (excluding the ongoing one). It is the only summary of the mandatory financial condition form (See financial condition form). 

	
	YEAR 
	INCOME
	EXPENDITURE
	BALANCE

	
	2020
	16103.0      GEL
	17097.2   GEL    
	994.2 GEL

	
	2021
	19448.0 GEL
	20003.2   GEL    
	555.2 GEL

	
	
	
	
	

	2.15
	AFFILIATIONS, PARTNERS
With whom is your organization affiliated and how?
	
The City Hall of Kharagauli performs its activity in full compliance with the law. The State Audit checks effectivity of the activities performed and expenditure of the finances. The activities of the City Hall are also controlled by Imereti Regional Administration and the Government of Georgia.

	3
	BUDGET 
	

	3.1
	TOTAL REQUESTED BUDGET FROM GGP
	70 000 USD


	3.2
	TOTAL NECESSARY BUDGET FOR ENTIRE PROJECT
	73000 USD

	3.3
	CO-FUNDING OF PROJECT (if any)

	The project will be co-financed with 3000 USD from the local budget of the City Hall of Kharagauli. The total cost of this equipment is 73 000 USD.

	3.4
	FUNDING DISTRIBUTION (IN USD)
If co-founder is necessary, please provide co-funding guarantee marking a document with code 3.4

	
	SHARE
	COMPONENT 1
	COMPONENT 2
	COMPONENT 3
	TOTAL

	
	Embassy Funding
(GGP)
	     
	     
	     
	     

	
	Co-funding
Kharagauli City Hall
	     
	     
	     
	     

	
	TOTAL
	     
	     
	     
	          

	3.5
	PRICE RESEARCH Please attach the offers, marking document title with code 3.5
If more than 1 item, please create a separate sheet.

	
	ITEM(S)
	OFFERS
	PRICE
	QUALITY 

	
	(Name of items, quantity)
	Tegeta Construction Equipment” LLC
	82 600 USD      
	[bookmark: _GoBack]new

	
	
	,,ASI GROUP “ LLC
	75 000 USD

	
new

	
	
	 GT Group LLC
	73 000 USD

	new

	3.6
	WHAT DOES THE COST (code 3.5) COVER? 
Transportation, maintenance, repairs, raining?
	

The cost is the purchase of equipment and its customs clearance.



	3.7
	WHAT ARE QUALITY ASSURANCES?
Safety, quality, standards? Who and how will check the quality before usage of the project product?
	



The quality guarantee will be presented in the documentation and the equipment comes with a five-year warranty. Before the purchase, it will be inspected by a person familiar with relevant equipment hired by the City Hall of Kharagauli.


	4
	OTHER
	

	4.1
	How did you find out about the GGP Grant Program?

	☐Social Media (Please specify       )  
☒Japanese Embassy’s website 
☐Through other NGOs(Please specify       )  
☐Through contacts (Please specify       )  
☐Others (Please specify       )  

	4.2
	Have you applied to GGP before? When? 
	☒YES  ☐NO
Year Select

	4.3
	Have you attended a public consultation on GGP? When?
	☒YES  ☐NO
Year Select

	4.4
	GGP Grant Program of the Embassy of Japan is trying to improve continuously. Please help us by providing your feedback here. 

Question-A, B and C are possible questions.
	A. What do you think are major development challenges for Georgia?
 It is important for development of Georgia to improve the socio-economic situation, attaching the rural population and creation of the appropriate conditions for them. As well as development of the agriculture and construction of various enterprises.

B. Who are the most vulnerable groups, and why? It is important for development of Georgia to improve the socio-economic situation, attaching the rural population and creation of the appropriate conditions for them. As well as development of the agriculture and construction of various enterprises.

C. Are public consultations useful? What can we improve?
Communication with the public are necessary and essential, it is also significant to share their views, all of which will contribute to increase of population involvement in performing local self-government activities. It is important that the population makes decisions and have ideas they require.
D. Other comments (if any)
My greatest wish is that this project is financed, this equipment is vital for the people living in Kharagauli Municipality, especially for the families living in the high mountainous settlement.   


	

	SUBMISSION Before March 31, 2022, 12:00 
Form of application: Please submit your application form via e-mail 
E-mail Title: Please put the words: “GGP APPLICATION” and your organization abbreviation in e-mail subject, for example, “GGP APPLICATION XXX”
Send to: Please send your applications to both emails grassroot2@tb.mofa.go.jp  and ggpgeorgia@gmail.com 

Mandatory: Only those who have submitted complete requirements shall be considered for the initial evaluation
0.  GGP Application Form (this format); 
0. Financial Condition Form (past two years of the financial report) (Suggested Format; 
0.  Public Registry Sheet (URL: www.napr.gov.ge ); 
0.  Revenue Service Sheet (URL: www.rs.ge ); 
0.  Maps of the project site (address and ownership of the land must be stated);
0. Proof of Land Ownership – land registry extract; 
0. Photos of the project site;
0. Photos showing the current condition of existing building/facility and equipment (if any); 
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