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Based on the mutual wish to establish the | ®565886m83¢mdols @©53go69d0l m6IbGHOZ30
fruitful cooperation, Zestaponi Municipality | bm®g3ool  Lsgmdgzgebg,  gohomol  dbMog

represented by the Mayor Mr. Vasil
Gyvelesiani on one part and Solidarity Fund PL
in Georgia (Reg. N — 404577203) (hereinafter —
the Fund), represented by its Manager , Ms.
Justyna Kucuk, on the other part, hereinafter
jointly referred to as Parties, hereby confirm
their wish to enter into this Memorandum of
Understanding (MoU) and agree to foster and
promote collaboration with * the following
activities:

1. General Provisions

1.1 Both Parties hereby confirm their wish to enter
into force this Memorandum of Understanding
(MoU) on implementation of the project —
""Zestaponi. New version of the city” in
Zestaponi  Municipality. Furthermore, the
Institutions agree to develop the joint activities
to address issues of mutual interest, designed to
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foster and promote collaboration in the field of
urban planning & tourism development. The
main goal of this project is to develop and
implement model solutions that will boost
tourist attrractivenes of Zestaponi Municipality
and have the potential to be transposed to other
post-industrial municipalities in Georgia.

2. Area of Cooperation

2.1 The area of cooperation includes, but is not
limited to, the following activities:
2.1.1 To provide expertise in urban planning &
revitalization .
2.1.2 To determine post-industrial mosaics routes.
2.1.3 To develope tourist attractiveness of the
town..

Both Parties discussed and agreed on the
termsof each activity during its online and in-
person meetings since October 2021, prior to the
initiation of the project activities. All terms
were negotiated on a mutual basis and
documented under the section Terms of
Cooperation, of this Memorandum of
Understanding. The provisions of the Terms of
Cooperation determine the specific
responsibilities and obligations of each Party.
All agreements must be approved and signed by
authorized representatives of each Party to this
Memorandum of Understanding.
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3. Principles

3.1 The implementation of this Memorandum of

Understanding will follow the policies on
international cooperation of the Solidarity Fund
PL in Georgia and relevant policies and
regulations of the Zestaponi Municipality.

3.2 The Parties commit to implement this
Memorandum of Understanding in line with
Georgian Legislation and with respect for the
values and principles of both Parties, especially
the basic principles and values of a democratic
system: equality before the law; freedom of
speech, conscience, assembly, association, and
electoral rights; and other civil rights and
liberties.

4. Terms of Cooperation

4.1 Solidarity Fund PL in Georgia commits to:

4.1.1 Provide expertise in urban planning &

revitalization.
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4.1.2

4.1.3

4.1.4

4.2
to:

4.2.1

Support establishing and formatting the
locally-run partnership (public-private
partnership prototype).

Develop reccomendations for mosaics

rehabilitation with the support of Polish
experts, that will be taken into account
during the rehabilitation process.
Develop guidelines for the New Local
Development Strategy of Zestaponi
Municipality.

Match-make Zestapni with a relevant
Polish Local Self-Governement (LSG)
unit for experience sharing.

Contribute to the promotion of newly
developed post-industrial mosaics route.
Consult Zestaponi Municipality at every
stage of the project implementation,
including concerning the Polish Embassy

Mini-grant Scheme.

Zestaponi Municipality commits

Assign a contact person (hereinafter
“Project coordinator”) from the Local
Self-Government (LSG) unit
SFPL in Georgia and Polish expert(s)

to assist

collecting relevant information and data
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4.2.2

4.2.3

4.2.4

4.2.5

required for urban planning and
organizing / coordinating local events .

Establish locally-run partnership  in
Zestaponi Municipality comprised of:
owners of the snack & fast food outlets,
LSG units in Zestaponi, Revitalization
Center, organization of Persons with
Disabilities - Orioni, civil society, and

other relevant development stakeholders.

Orgaize sessions with the locally-run
partnership on the following topics: (I)
challenges facing the private sector due to
the relocation of the highway from Tamar
Street and LSG plan to mitigate the

expected negative ecomonic
consequences (II) how to identify the
contaminated areas and how to ensure its
recognition in the local strategic
documents; (IIT) Developing a strategy for
local ~economic  development and
revitalization of Zestaponi Municipality;;
(IV)Expectations towards LSG in terms
of inclusive economic growth and
revitalization; (V) the best way/platform
of information sharing among local
stakeholders .

Logistical support to the Polish expert(s)
during their visits in Zestaponi.

Restore the mosaics on the municipality's

own capability or through a contractor (s)
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4.2.6

4.2.7

42.8

4.2.9

4.2.10

4.2.11

4.2.12

4.2.13
4.2.14

and to map the tourist route with the help
of a geodetic or GIS specialist.

Provide the services of a photographer for
cataloging the mosaics .

Make a formal decision on which of the
mosaics rehabilitation measure(s) will be
implemented.

At the forum of City Hall and/or City
Council discuss, amend, and adopt the
guidelines for New Local Development
Strategy of Zestaponi Municipality
developed by the Polish expert(s).
Rehabilitate mosaics as per established at
Zestaponi LSG procedures.

Placement of fast food outlets and coffee
stands (s) along the mosaics route..
Prepare promotion materials & campaign
of the new post-industrial mosaics routes.
Negotiate with the representatives of the
Ferroalloy Plant, opening it to tourists
Organize Mosaics Open Day.

Advocate on bealf of the new tourist

attraction at the Georgiasn Nationl Tourist

Administration and travel agencies.

4.3.Detailled description of the activities is

annexed in the Action Plan (Schedule).
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5. Force majeure clause

5.1 If there is COVID-19-related restrictions in
Georgia, as a force majeure , the Parties may be
forced to cancel or change the course of
activities..

5.2 The Parties shall be released from liability
for not fulfilling or fulfilling the obligations
undertaken under  this Memorandum
improperly, if the mentioned default/improper
fulfilment was caused by force/circumstance
beyond control, during which the Party, for
reasons independent from it, was deprived of the
opportunity to fully and properly fulfill the
obligations indicated by the Memorandum. The
mentioned forces beyond control include (but
are not limited to): all kinds of epidemics,
pandemics, and other  (forcemajeure
circumstances).

5.3 The Party affected by such force majeure
circumstances is obliged to notify the other
Party in writing regarding the force majeure
circumstances within reasonable period of
time(no later than 3 (three) business days).

6. Duration of MoU and Grounds for
Termination

6.1 This Memorandum of Understanding will

remain in force for a period from 01.04.2022 to
30.12.2022.

6.2 Any amendments or extention of the term of the
Memorandum of Understanding will require
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written approval of each of the Parties.

6.3 Either Party reserves the right to terminate this
Memorandum of Understanding upon 1 (one)
month' written notice. Any project and/or
activity that has already commenced shall be
completed to the best of both Parties' abilities.

6.4 This Memomrandum has been drawn up in two
identical copies in English and Georgian
languages, one for each Parties.
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On behalf of the Solidarity Fund PL in
Georgia

Justyna Malina Kucuk,

Country Director
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